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2      Changing Climate, Changing Communities

Adapting to climate change is the new reality. Despite genuine efforts to mitigate climate change, 
leading scientists tell us that a changing climate is inevitable and we can expect increasing 
temperatures, more frequent storms and sea level rise. Many local governments are already at  
the centre of this reality; dealing with the effects of thawing permafrost, damaged infrastructure 
and heat waves. As practitioners of good governance, local governments must develop responses 
that protect their local citizens, environment and economy. 

ICLEI is an association of local governments that are committed to sustainability. ICLEI  
works with its members to build the capacity of municipal staff and elected officials to fulfill this 
commitment. We develop process-based frameworks and build practical tools and resources  
to support implementation. This guide provides a milestone framework that leads local 
government practitioners through a process of initiation, research, planning, implementation  
and monitoring for climate adaptation planning. The workbook is filled with practical tools  
and exercises to support the milestone process, and the information annexes summarize a  
variety of policy and scientific resources that can be used to compliment your activities. The 
multifunctional nature of these resources is in response to the fact that while adaptation 
planning can be a long-term and complex process, there are exercises that can be done in the 
short term to support a longer-term process.

I encourage you to bring this guide to your community and put it to use. Tailor it to your needs. 
And, please share your experiences with ICLEI so we can ensure that the lessons you’ve learned 
on the ground in your community are shared with your peers across the country.  

Megan Meaney
Director, ICLEI-Canada
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Ten years ago, Delta started to think seriously about climate change and what we could do to  
mitigate and adapt to the impacts on our community and environment. We knew we had to look 
inward and so began a series of changes. We have promoted discussion, sometimes at the risk  
of ridicule, encouraged our staff to put their sound ideas into practice, and participated in national 
programs, like ICLEI Canada’s adaptation toolkit pilot, when few others were interested.

But now the science is in and all sectors of government and private industry are rising to the climate  
change challenge. The timing couldn’t be better. In the past few years, Delta has experienced  
climate change first hand with several severe weather events like storm surges and flooding  
in Boundary Bay Village. As a coastal community, Delta may be on the frontline of vulnerability, 
but it’s certainly at the forefront for change.

We are privileged to have worked with ICLEI Canada to produce this very useful toolkit for  
communities across the nation. Congratulations to ICLEI Canada for completing Changing  
Climate, Changing Communities. The toolkit is relevant, practical and useful.

At the Corporation of Delta, we’ve shown that small changes result in huge dividends. The time  
for debate is over. Please join us now as we all do our best to meet the climate change challenge.

Mayor Lois Jackson
Municipal Corporation of Delta, BC


